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Document Overview

This document is intended to serve as the main starting point for product and solution
messaging and positioning for the buyer. This content should be leveraged by the company and
its partners for purposes such as website content, marketing offers, press release verbiage,
event signage, and sales tools.

Market Dynamics

Mortgage quality control operates in a mature, highly regulated existing market. Lenders, credit
unions, and independent mortgage companies are required by investors and regulators to
maintain post-closing QC review processes that verify loan file accuracy, documentation
completeness, and guideline compliance.

Mortgage QC Copilot re-segments this market by targeting a workflow efficiency gap that legacy
QC platforms have not addressed. Existing tools were built for defect logging and data tracking,
not Al-assisted review. QC teams still rely heavily on manual checklists, institutional knowledge,
and spreadsheets to move through files.

External factors increasing pressure on this market include fluctuating loan volume, tighter
margins, lean staffing models, and investor repurchase pressure. Internal factors include
growing regulatory compliance requirements and the need to defend audit findings more
rigorously. An emerging expansion opportunity exists in non-traditional home equity products,
including equity sharing agreements from firms like Splitero, Point, and Hometap, whose
documentation structures carry the same QC obligations as traditional home equity loans but
were not accounted for in legacy platforms.

Mortgage QC Copilot enters this market as an Al copilot layer that sits on top of existing
workflows, making QC teams faster and more consistent without replacing their judgment or
their current platforms.

Position Within the Market

* For QC underwriters and QC managers at mortgage lenders and credit unions



*  Who need to review closed loan files faster, more consistently, and with less manual
effort

* Mortgage QC Copilot is an Al-powered workflow tool

» That provides automated loan file summaries, defect flags, and audit-ready QC note
drafts

* Unlike manual checklists, spreadsheets, and legacy QC audit platforms

+ Mortgage QC Copilot gives reviewers an Al-assisted starting point so they can focus on
risk judgment, not document hunting

Use Cases

Post-Closing QC Review (Primary)

QC underwriters upload completed conventional loan files and receive an Al-generated
summary, missing document checklist, defect flags, and suggested QC notes. The reviewer
confirms, adjusts, and approves findings before submission.

Defect Identification and Categorization

Reviewers use defect flagging and severity categorization to identify issues in income
documentation, asset statements, credit reports, AUS findings, and collateral appraisals, then
assign defect categories consistent with investor guidelines.

Audit-Ready Note Generation

QC underwriters use the note drafting feature to produce standardized, lender-approved QC
findings language, reducing inconsistency across team members and making audit defense
easier.

QC Manager Oversight

QC managers use the reviewer dashboard to monitor file status, track outstanding issues, and
assess team-wide consistency in defect identification and documentation.

Historical Review and Reporting

Teams use the searchable loan review history and exportable QC findings report to support
internal audits, investor reviews, and regulatory examinations.

Future Expansion: Emerging Product Types

As a future expansion use case, QC teams reviewing non-traditional home equity products such
as equity sharing agreements can apply the same structured review process used for
conventional loans, ensuring consistent documentation standards across all product types.



Core Positioning Statements

Product Name

Simple Positioning
Statement

Target Buyer

Problems This Buyer Is
Facing

What They Are Doing
Today

Strategic Positioning
Statement

Top 3 Solution Benefits

Unlike...

Mortgage QC Copilot

Al-powered QC review for mortgage teams

QC underwriters, QC managers, compliance leaders, and
operations executives at mid-sized mortgage lenders, credit
unions, and independent mortgage banks with lean QC teams
and recurring post-closing review requirements.

1.

2.

Manual loan file review is slow, repetitive, and vulnerable
to missed defects.

QC findings can vary by reviewer, creating inconsistency
and audit risk.

QC teams are under pressure to maintain quality with lean
staffing and tight deadlines.

Poor documentation or missed defects can create
investor, compliance, and repurchase exposure.

Using manual checklists, spreadsheets, and institutional
knowledge to complete reviews.

Relying on legacy QC/audit platforms that help log
findings but do not assist with review.

Spending significant time searching through documents
before making risk judgments.

Mortgage QC Copilot helps QC teams complete faster, more
consistent, audit-ready loan reviews.

| want to review loan files faster without sacrificing
accuracy.

I want QC findings to be consistent, clear, and audit-ready.

| want to catch documentation and guideline issues before
they become investor or compliance problems.

Unlike manual checklists, Mortgage QC Copilot gives
reviewers an Al-assisted starting point.

Unlike legacy audit platforms, Mortgage QC Copilot helps
identify issues, not just log them.

Unlike spreadsheets, Mortgage QC Copilot creates
standardized review notes and a stronger audit trail.



Product Descriptions
Product: Mortgage QC Copilot

25-Word

Mortgage QC Copilot is an Al workflow tool that helps QC underwriters review loan files faster,
flag defects earlier, and generate consistent audit-ready findings.

50-Word

Mortgage QC Copilot is an Al-powered copilot for mortgage quality control teams. It organizes
loan files, generates review summaries, flags potential defects, and drafts audit-ready QC
notes. Designed for post-closing QC review of conventional loans, it helps lean teams move
faster and produce more consistent findings without replacing underwriter judgment.

100-Word

Mortgage QC Copilot is an Al-powered workflow tool built for mortgage quality control teams.
QC underwriters upload completed loan files and receive an organized summary, missing
document checklist, defect flags by severity, suggested QC notes, and a simple risk rating, all
before making a single manual decision.

The tool supports income, asset, credit, collateral, and AUS review, and generates findings
language aligned with lender defect categories. QC managers gain visibility through a reviewer
dashboard and exportable reports. Mortgage QC Copilot does not replace underwriter
judgment. It gives reviewers a smarter, faster starting point so they can focus on evaluating risk.

200-Word

Mortgage quality control is one of the most critical and time-intensive functions in the lending
process. QC underwriters must review large closed loan files, compare documentation against
investor guidelines, identify defects, and produce audit-ready findings, often under tight
deadlines with lean teams.

Mortgage QC Copilot is an Al-powered workflow tool designed to make that process faster,
more consistent, and more defensible. When a QC underwriter uploads a completed loan file,
the platform immediately organizes the documents, generates a borrower and loan summary,
identifies missing documentation, flags potential defects by severity, drafts audit-ready QC
notes, and assigns a simple risk rating for the file.



The tool supports review across income, asset, credit report, collateral, AUS findings, and
investor guideline compliance, covering conventional loans and with a future expansion path
into emerging product types such as home equity sharing agreements.

QC managers gain oversight through a reviewer dashboard, searchable loan history, and
exportable findings reports that support internal audits, investor reviews, and regulatory
examinations.

Mortgage QC Copilot does not replace the underwriter. Every flag, note, and finding goes

through human review and approval before it is finalized. The product's value is giving QC
teams a smarter starting point so they spend less time searching for issues and more time
evaluating risk.
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