Business Model Canvas
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Key Partners 4

Key Activities 4

Real-time Animal Intake & Routing
Collect, verify, and classify incoming animal cases,
then algorithmically match and route them to

suitable fosters, rescues, or shelters based on live
capacity and criteria.

Platform & Database Management

Develop, maintain, and secure the digital platform
and availability database, ensuring accurate, up-
to-date listings for all partner organizations.

Partner Onboarding & Support

Recruit, vet, and onboard fostersyrescties,
shelters; provide training and g@\

soing support to
ensure consistent use and data quality.

Emergency Coordination & Communication
Coordinate time-critical placements through
multi-channel communication with animal control,

rescuers, and partners; manage alerts,
confirmations, and follow-ups.

Key Resources 4

Real-Time Placement Platform

Scalable software infrastructure to match animals
with available fosters, rescues, and shelters in real

time.

o
Up-to-Date Availability Databg N

Centralized, accurate database=o capacity and
criteria for fosters, rescues, and shelters.

Rescue & Shelter Network

Established relationships with fosters, rescues,
shelters, and animal control for rapid intake and

placement.

Animal Intake & Triage Protocols

Standardized processes and guidelines for
assessing, prioritizing, and routing stray,
displaced, and at-risk animals.

Value Propositions 4

Customer Relationships 4

Trust & Reliability
Build confidence with shelters, rescues, fosters,
and animal control through transparent profiles,

verified partners, and clear status updates on
each animal’s placement.

Real-Time Support

Offer rapid-response assistance (chat/phone/in-
app) to help users place or accept animals quickly
during emergencies and high-stress situations.

Proactive Communication .~

Send automated, timely, I B

C O .
placement opportunities, confirmations, and
changes in availability to keep all parties aligned
and informed.

Community Engagement

Foster a mission-driven community via updates,
success stories, and feedback loops to retain
engaged fosters, rescues, and shelters over time.

Channels 4

Web Platform Dashboard

Central online portal for shelters, rescues, and
fosters to manage availability and receive
placement requests in real time.
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Mobile App / Responsi 5\
Mobile-friendly interg% for field officers,

volunteers, and community members to quickly
report and route at-risk animals.

API Integration with Shelter Systems

Direct integrations with shelter and rescue
management software to sync capacity, intake
status, and placement confirmations.

Direct Support & Onboarding

Email, phone/ chat support and guided
onboarding for partner shelters, rescues, and
foster networks to ensure adoption and
retention.

Customer Segments 4

Cost Structure

Platform Development & Maintenance

Costs for building, hosting, securing, and updating
the routing platform (software development,

cloud infrastructure, APIs, monitoring).

Data Management & Integrations

Maintaining real-time availability data with
shelters/fosters (database costs, integrations,
syncing tools, data quality management).

Operations & Coordination

Staff or contractor time for intake triage, case
management, matching oversight, and customer
support for rescuers, fosters, and shelters.

Outreach & Partnerships

Brainstorming Space

The business model canvas itself is licensed under the CreatiCommons Attribution-Share Alike 3.0 Unported License.
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